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Materials and information provided during this presentation may contain ‘forward-looking statements’. 
These statements are based on current expectations, forecasts and assumptions that are subject  to risks 
and uncertainties which could cause actual outcomes and results to differ materially from these 
statements.

Risks and uncertainties include general industry and market conditions, and general domestic and 
international economic conditions such as interest rate and currency exchange fluctuations. Risks and 
uncertainties particularly apply with respect to product-related forward-looking statements. Product 
risks and uncertainties include, but are not limited, to technological advances and patents attained by 
competitors, challenges inherent in new product development, and governmental laws and regulations 
affecting domestic and foreign operations.

Also, for products that are approved,  there are manufacturing and marketing risks and uncertainties, 
which include, but are not limited, to inability to build production capacity to meet demand, 
unavailability of raw materials, and failure to gain market acceptance.

The Company disclaims any intention or obligation to update or revise any forward-looking statements 
whether as a result of new information, future events or otherwise.

Safe harbour statements



We are a leading Indian auto component company and among 
the top five manufacturers of M&HCV clutches globally.

Shareholding pattern as on 31.03.2011

Total revenues up by 25%
CAGR from 2007-11

4 manufacturing facilities
and one R&D centre
located in 3 countries (UK,
USA & India)

Established in 1982, by Mr.
Harish Sheth, CMD

A preferred supplier of
new age clutches, to the
marquee OEM clients

Improved market share in
replacement segment
witnessed

Prestigious accreditation
for BS OHSAS 18001, ISO
14001 and TS 16949

Promoters (63.52%) Indian (17.59%) Foreign (18.89%)

Market capitalisation as on 14th June, 2011
Rs. 2.77 bn



• Became largest manufacturer of M&HCV clutches in India
• Renamed as SETCO Automotive Limited
• New Vernon Private Equity invested into the Company
• Acquired LIPE Clutch Division from Dana Corporation of USA in December 2005

• Acquired Haldex AB’s Paris TN USA Plant
• Global IPR for LIPE brand
• EOU set up (for global business)
• SETCO Foundation – CSR activities

Entered into technical   collaboration with LIPE 
Clutch Division (UK)  of Dana Corporation for 
manufacture of M&HCV clutches

• Jointly promoted Gujarat SETCO Clutch Ltd with 
Gujarat Govt.

• Went public with IPO in 1984

• Set up Assembly operations in  Uttarkhand
• Set up a Press Shop in Kalol

2006-07 2008-09

2001-06

1982-85 1999-2000

• The company crossed the Rs. 2 bn turnover mark
• Commenced operations in Press Shop in Kalol, Gujarat
• Recorded its highest revenues , highest production and EBIDTA since its inception

2009-10

Key milestones



Our product profile

12/310 Single
Diaphragm Spring 

13/330 Single & Twin
Direct Pressure Coil 

Spring 

14/352 Single & Twin
Direct Pressure Coil 

Spring 

15/380 Single & Twin
Direct Pressure Coil 

Spring 

16.5/420 Single
Direct Pressure Coil 

Spring 

17/430 Single
Diaphragm Spring 

Oil Spray Disc/ 
Isolators

Each Clutch has 
multiple variants 
to suit multiple 

engine 
configurations 

Premium Quality LIPE Clutches for Medium & Heavy Commercial Vehicles (12” – 17” /  310 mm to 430mm)



Global manufacturing presence

Setco Kalol Complex, Gujarat, India

Setco, Sitarganj, Uttarakhand, India



Global manufacturing presence

Setco Haslingden, Lancashire, UK 

Setco Paris, TN, USA
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New R&D Building at Kalol (Under Construction)



• Setco R&D facilities exist in the UK and India.

• Global Design & Development is lead from the UK R&D centre, which has been developing 
commercial vehicle clutches for over 30 years.

• Key R&D facilities and capabilities include:
§ Auto cad (2D Drafting)
§ 3D CAD Modeling and FEA analysis with PRO/Engineer
§ PLM (Product lifecycle Management)
§ Project Management  (Tribuquity)
§ Clutch endurance and analysis capabilities at both facilities 

Design & Development overview



Mr. Harish Sheth , Chairman & Managing Director
BE and MBA from USA has a vision to craft Setco as a premier clutch manufacturer through acquisition of diversified
global auto component companies and greater customer base. He has steered Setco to be the largest manufacturer
of clutches for medium and heavy commercial vehicles in India since its inception in 1982. He has been instrumental
in transforming Setco from single product/ single country entity to a global giant.

Mr. Udit Sheth, Executive Director
Specialist in Finance and MIS with a Bachelor’s in Management from Purdue University, USA . Since 2002, he has
been instrumental in the Marketing development and IT strategy of the company, as well as successfully
implementing SAP across SETCO Group globally. He had a pivotal role in both the Global acquisitions and also
played a major role in various other joint ventures of SETCO over the past few years.

Mr. Shvetal Vakil, Executive Director
Commerce and Economics graduate from Mumbai University and has also taken an advanced management
programme from IIMA. He has vast and varied experience of 39 years in companies like Hindustan Unilever and has
also been director in Bunge India Pvt Limited. He joined SETCO in 2006 and was elevated as Director in 2008.

Core management team



Mr. R.K. Ghosh, Director (Technical)
Master in Technology from IIT, Kharagpur in Mechanical Engineering (Machine Design) and PGDBM (MBA) from
XLRI Jamshedpur Marketing and Finance. He retired as Vice President at Tata Motors with 36 years of experience in
various areas like R&D, Planning, Sales & Marketing, After Market Support, New Business Development and
International Business.

Mr. Sangamnath Digge, Chief Operating Officer
A BE (Mech) and Post Graduate Diploma in Manufacturing & Operations Management from IIM Bangalore, Mr. Digge
possess over 26 years experience in automotive and related industries. His last assignment was with Force Motors at 
Pithampur, as President – Operations.

Mr. Radheshyam Kedia, Vice President (Operations)
A qualified Production Engineer and a 6-Sigma Black-belt (Expert 2); has over 25 years of experience in the areas of 
production management, Six Sigma, QA and Process Engineering. His last assignment was with NRB Bearings.

Mr. Vinay Shahane, Vice President (Finance)
A qualified Chartered Accountant and Cost Accountant; brings more than 25 years’ rich experience in Accounts, 
Finance, Banking and Taxation. His last assignment was with Bajaj Electricals.

Core management team



Marquee clients



Our growth in numbers (Standalone)



In 2010-11, we continued to sustain the growth momentum,
thereby laying a strong foundation for the future.

Total revenues 
up 43% 

to Rs. 3.03 bn

EBIDTA 
up 52% 

to Rs. 600 mn 

PAT
up 85% 

to Rs. 328 mn 

OE 
Sales 

up 76% 
to Rs. 1,310 mn

Exports 

up 57% 
to Rs. 179 mn

EBIDTA margin 
up 120 bps 

to 19.7%

Replacement 
sales 

up 26% 
to Rs. 1,489 mn

New markets entered
Turkey, Ghana, Nigeria, 
Kenya, Uganda, Latin 

America, Iran and 
Bangladesh.



Our performance was based on the following industr y developments…

Robust economic growth
• Indian economy grown by 8.6% during 2010-11
• Better performance from Agricultural sector
• Rising services sector output
• Stable industrial production

Traditionally lower per capita consumption
• Lower per capita CV stock in India
• ~6 vehicles per thousand people versus 11 for China and 48 for other Asian peers 

Introduction of BS III norms
• New emission norms introduced in October 2010
• Larger engines would be used in CVs; would need larger new age clutches
• New age clutches are value added produc ts

Robust growth in M&HCVs 
• Overall CV sales was up by 26.9%
• M&HCVs sales were up by 37.2% (Setco OEM Grew by 76%)



… and the following cor porate initiatives…

Customer-centric 
strategy

• High levels of 
customisation

• Product development
• Delivery schedule
• Evolved into a preferred 

partner to major Indian 
OEMs

Focus on aftermarket 
and exports sales

• Expanded its reach to tier 
2 and 3 cities, resulting in 
increased replacement 
sales

• Forayed into deeper and 
newer markets in Europe, 
South East Asia, Africa 
and Latin America

Thrust on research 
and development

• Investments in R&D 
resulted in first mover’s 
advantage with 
introduction of BS III norms

Debottlenecking capacities

• Continuous scaling up of production capacities by investing into modernization and 
debottlenecking 

• Therefore, could sustain the supply of clutches despite higher demand, resulting in optimum 
capacity utilisation



Our sustainable growth in the past makes us confident to
achieve our vision for 2015.

To emerge among top 3 clutch manufacturer globally
• Achieve a topline of Rs. 10 bn
• To have footprints across every continent



Opportunity 1: New age clutches for M&HCV

• In the last decade (FY 2000-11), more than 3 mn M&HCVs were produced

• M&HCVs produced since the last decade use new technology clutches only

• Top four M&HCV manufacturers account for more than 95% of the total market

• Progressing towards value added new age c lutches for M&HCVs

• Renowned manufacturer of BS III compliant new technology clutches
• Sells its clutches under LIPE and SETCO brands
• Largest supplier of clutches for M&HCVs to Tata Motors, Ashok Leyland, Volvo-Eicher 

Motors and AMW; accounting for ~80% of the total demand
• Sales to OEMs account for ~43% of the company’s topline

The SETCO edge



Opportunity 2: Vast replacement market

The SETCO edge

• Over 3,580,000 M&HCVs were produced in the last decade

• Clutch being most abused auto component; life of 200,000 kms or 2 years, w.e.i. earlier

• Strong economy, newer technology, Government regulations on overloading and emission norms 

to propel replacement sales

• With better technology and superior quality of trucks coming into the market, the share for branded 

clutches is expected to increase

• Emerged one of the largest supplier of clutches to after-market segment
• Utilizes distribution networks of OEMs - Tata Motors, Ashok Leyland, Volvo-Eicher Motors 

and AMW
• Enjoys a wider reach and continuous access into the new markets 
• Profit margins in the Replacement segment are higher than OEM
• Replacement sales of BS III compliant clutches to begin by October 2012



Opportunity 3: Destination India

The SETCO edge

• Highways constitute only 2% of the length of all roads in India

• Very high transport density in India at 0.66 km/sq. km (0.16 in China and 0.20 in Brazil)

• Road development would result in better logistics, lower lead time and higher CV demand

• Higher infrastructure spends would also propel CV demand

• Optimism already reflected through increased influx of global CV majors  like Navistar,  Mann, 

Daimler, Foton from China etc.

• As a market leader in clutches, the company automatically generates interest from the 
global majors

• Capacity doubled in the last two years and continuously increasing to meet surging 
demand

• Highly quality conscious and customer centric company
• In-house R&D and product development expertise



Opportunity 4: Partnering global players

The SETCO edge

• India is preferred manufacturing destination

• Quality and full service supply capability are also key competitive advantages

• Finalisation of the Automotive Mission Plan 2006-16 for making India a preferred destination 

• Top commercial vehicle manufacturers setting base in India, organically and inorganically

• Evolution opportunity from being local supplier to global preferred supplier for MNCs

• SETCO owns ‘LIPE’ - a global heritage brand
• Has initiated the supply to the Indian units of global majors like Daimler Benz
• Enjoys a strategic global presence (UK, USA and India); ability to expand and service key 

auto markets
• In talks with existing OEM clients for supply to bigger geographies
• Has a R&D centre in UK. 
• Building State of Art R&D Centre in India.
• World-class technology and customisation ability




